
How a part-time CFO can 
support your tech business 
growth and success 



Introduction

The journey of scaling a tech business can be both 
exciting and challenging. As companies grow, they 
face complex financial decisions that demand 
expertise in areas such as cash flow management, 
fundraising, and long-term strategic planning. Many 
tech entrepreneurs find themselves overwhelmed 
with these demands, and that’s where a part-time 
Chief Financial Officer (CFO) comes in. 

A part-time CFO can offer the specialised knowledge and experience needed to 
navigate these challenges while avoiding the cost of hiring a full-time executive.  

This guide explores the value a part-time CFO can bring to your tech business, 
why it’s a smart investment, and how it can help you achieve your growth goals. 



A part-time CFO is an experienced financial leader 
who provides high-level financial guidance and 
oversight on a flexible, part-time basis.

Unlike full-time CFOs, who are typically involved in day-to-day operations, a part-
time CFO takes a more strategic role, offering expert advice when it’s needed most. 
Their qualifications usually include a deep background in finance, but also have 
experience in the tech sector or other fast-growing industries. This enables them to 
also bring cross-sector expertise, technical knowledge in fundraising, and familiarity 
with go-to-market strategies.

What is a part-time CFO?
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Tech companies face unique challenges that require 
specialised financial expertise. 

From managing fluctuating cash flow and optimising resource allocation to 
navigating complex fundraising cycles, tech companies often need a higher 
level of financial insight than they can provide internally.  

However, hiring a full-time CFO may not always be feasible due to budget 
constraints or the evolving needs of the business. This is where a part-time 
CFO becomes essential. 

A part-time CFO can offer access to high-level expertise without the cost 
of a full-time executive. They work closely with the business owner and 
leadership team to provide financial strategy and guidance while allowing 
the company to focus on what it does best - developing products and 
growing the business. For tech companies in particular, having someone 
with strategic financial counsel can be crucial for overcoming the growing 
pains that often accompany scaling operations. They help you stay in the 
know as you grow!

What tech businesses need at different stages of growth

The role of a part-time CFO 
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Supporting growth and 
strategic planning 

Cash flow and financial strategy: 
Cash flow management is one of the most critical challenges for tech companies, 
especially during rapid growth. A part-time CFO can help you improve cash flow by 
strategically managing revenue cycles, reviewing expenses, and ensuring liquidity 
to seize growth opportunities. This enables them to identify areas for cost-reduction 
and streamline long-term financial planning without sacrificing quality. With better 
resource allocation, there is a greater opportunity to maximise profitability, helping 
you make better financial decisions for sustained success. 

Fundraising and financial relationships: 
Raising capital is a key part of scaling any tech business, and a part-time CFO brings 
invaluable expertise to the table during the fundraising process. They can guide you 
through the fundraising cycle, helping you identify the right investors and financial 
partners, all whilst structuring your funding strategy for maximum impact. They can 
also leverage their network to connect you with potential investors, offering both 
strategic advice and operational support during fundraising efforts. 

Scaling the business efficiently: 
As a tech business scales, the financial operations need to scale with it. By assessing 
the company’s performance metrics and identifying areas for improvement, this 
can streamline operations. Whether it’s adjusting the financial model to match 
new revenue streams or ensuring that financial systems support larger volumes 
of transactions, a part-time CFO ensures that the financial side of scaling is just as 
efficient as the operational side.



At Edwards Accountants, we’ve partnered with the 
CFO Centre to offer a comprehensive solution that 
blends our technical accounting expertise with 
strategic financial leadership. This collaboration 
provides tech businesses with access to the 
specialised services they need, all in one place. 

Our partnership brings together the best of both worlds - accounting 
services from Edwards Accountants and high-level financial counsel from 
the CFO Centre. This unified approach ensures that every aspect of your 
business’s financial needs is met, from daily accounting operations to long-
term strategic planning. 

Our clients benefit from a seamless integration of accounting and CFO 
services, which helps to make more informed financial decisions and 
provides exceptional guidance for scaling businesses.

“We were thrilled to discover that our recent 
Innovate UK grants were eligible for R&D Tax Credits. 
Following a strong recommendation from a fellow 
entrepreneur at the RAEng Enterprise Hub, we went 
with Edwards Accountants for the work.”
Dr A. Pelah, Asuuta Ltd

The collaboration between Edwards 
Accountants and the CFO centre 
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Benefits of hiring a 
part-time CFO 

Cost-effective solution: 
A full-time CFO can be expensive, especially for a growing tech business that may 
not yet have the resources to support such a role. A part-time CFO is a cost-effective 
alternative that still provides the expert advice and guidance your business needs. 
By paying only for the time and services you need, you can access top-tier financial 
expertise at a fraction of the cost. 

Improved efficiency and decision making: 
A part-time CFO brings structure and clarity to financial operations. With their 
experience, they can streamline financial processes and offer high-level advice 
that improves business efficiency. By analysing your company’s financial data, they 
provide actionable insights that drive smarter decision-making and better overall 
business performance. 

Expertise in tech-specific financials: 
Tech businesses often require specialised knowledge to navigate fundraising, tax 
reliefs, and other complex financial matters. A part-time CFO with experience in the 
tech sector brings an in-depth understanding of these specific needs, ensuring your 
business can capitalise on every opportunity and avoid potential pitfalls. 

“Scientific Ventures Partners and the Deep tech companies we 
have founded, have worked with Edwards for over a decade; 
this is a testament to the quality and support Edwards have 
provided to help our nascent companies grow.” 
Douglas Dundonald, Ateria Health



edwardsaccountants.co.uk

Book my free consultation
34 High Street,  
Aldridge, Walsall,  
West Midlands WS9 8LZ

01922 743 100 
Available 09:00 – 17:15 GMT

30 minute 1-2-1 
consultation for qualified 
tech businesses

Conclusion

For tech businesses looking to scale and 
navigate the complexities of financial 
management, a part-time CFO is a 
strategic investment. 

They provide the expertise needed to manage cash flow, fundraise 
effectively, and make informed decisions that support long-term 
growth. By collaborating with Edwards Accountants and the CFO 
Centre, you can benefit from a tailored, cost-effective solution 
that integrates accounting and financial leadership, ensuring your 
business achieves its goals. 

If you’re ready to take your tech business to the next level, consider 
how a part-time CFO can help you succeed. Contact Edwards 
Accountants today to set up a consultation and discover how we can 
support your growth with personalised financial advice.

https://services.edwardsaccountants.co.uk/tech-companies/

